Megh Gupta megh.bpgc@gmail.com - +91 7518857216 m LinkedIn

ASSOCIATE PRODUCT MANAGER - FINTECH

SUMMARY

Founding PM at BondScanner, building a 0—»1 SEBI-regulated online bond investing platform simplifying access to India's
traditionally offline bond market through digital onboarding, growth systems, and investor workflows.

Platform & Retention PM at Tap Invest Ultra, leading 25+ feature launches across invoice discounting, acquisition funnels,
customer experience, onboarding, wallet systems, and retention journeys.

EXPERIENCE
Associate Product Manager | Tap Invest Mar'25 — Present (15 Mos)

BondScanner SEBI-Regulated Bond Platform  (Nov'25 - Present)

ACQUISITION & ACTIVATION

* Built BondScanner from 0 to 1 as Founding PM, launching onboarding and sign-up journeys across web and mobile within 2 Mos.

* Developed a product-led SEO engine comprising 350+ blogs, 200+ Bond Dictionary terms, and 26,000+ programmatic bond
pages, driving ~2x growth in daily organic clicks within 3 months.

ENGAGEMENT & RETENTION

* Launched and scaled Bond Bytes newsletter across 100+ editions, reaching 20% of total sign-ups with a 3.5x MoM reach growth
and 7% PN-to-conversion rate towards KYC and payment completions.

* Launched Bonds Wrapped, a Spotify-inspired web campaign; optimized onboarding funnels and performance marketing journeys,
contributing to ~20% reduction in CAC.

PRODUCT INFRASTRUCTURE & SCALE

* Led third-party data partnership end-to-end with Derivium, integrating vendor APIs into the backend as a data layer for the deal
creation flow, automating 80% of fields and eliminating manual ops entry.

* Revamped the Deal Detail page with datasets no other retail bond platform surfaces, including secondary market activity, covenants,
and security data, so users can evaluate bonds at institutional depth before investing.

* Built and operationalized customer support workflows using Freshdesk integrations, SLA systems, and ticket automations, reducing
manual support effort by 40%.

* Built an Al-powered call analysis pipeline using Sarvam STT and Claude to automate RM call evaluations and action-item generation,
improving team quality scores by ~15% within 30 days.

Ultra Alternative Investment App (Mar'25 - Oct'25)

ACQUISITION & ACTIVATION

* Led GIFT City NRI FD initiative from market sizing to live pilot, evaluating 13 banking partners and onboarding 5 pilot accounts
before strategic pause due to regulatory and business prioritization shifts.

* Redesigned referral flow within onboarding journey, driving 40% referral adoption and 20% acquisition growth over 3 months.

REVENUE & MONETIZATION

* Launched Flexi Invoice Discounting, a variable-tenure product enabling early liquidity for investors, contributing ~X50Cr additional
AUM within 3 months.

PRODUCT INFRASTRUCTURE & SCALE

* Shipped Strapi CMS infrastructure to streamline campaign operations, enabling independent publishing workflows and reducing
turnaround time by ~30%.

* Shipped the Ultra web app across investment, wallet, dashboard, and KYC modules, driving 15-20% True AUM growth and 30% new
user acquisition in Q3 2025 through web-led campaigns.

Product Intern | MovelnSync Jun'24 — Feb'25 (9 Mos)
* Developed pricing strategies for Safety Toolkit and DMS-ADAS premium features, presented at Chennai Prodcon Summit driving
upselling conversations with 50+ commute clients.

* Expanded cross-sell penetration to 50 commute clients by delivering an ETS dashboard for transport teams, driving a targeted 15%
revenue increase.

Chief Coordinator | Department of Backstage and Infrastructure Management May'22 — Jun'23 (13 Mos)
* Oversaw production, infrastructure, and technical support for two national-level festivals with 30,000+ attendees, leading a 54~
member team.
* WAVES 2022 united 6,000+ students nationwide with a budget of ~X1.25 Crore, up 25% from the previous offline edition.

Al SYSTEMS & AUTOMATIONS

* Developed 5 internal Al tools using Claude API across deal QC, compliance validation, and operational workflows for Ops, Sales, and
Marketing teams.

* Built MoEngage MCP workflows and reporting systems for product-led marketing and lifecycle execution.

* Designed an Al-powered content compliance system with automated review workflows, governing all content published across the
BondScanner platform.

EDUCATION SKILLS

BITS Pilani, Goa Campus TOOLS Figma, MoEngage, Freshdesk, Mixpanel, Superset,

B.E. Chemical Engineering + M.Sc. Biological Sciences SQL, Notion, Strapi, Digio, AiSensy

2020 — 2025 METHODS 0 to 1 Builds, Growth PM, Funnel Analysis, PRD Writing,

A/B Testing, Roadmapping
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